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Touching Communities
Touching Lives



Our Mission . . . .

To work for the success of the people we serve by helping
them gain the knowledge to live, work and govern
themselves.



Dear Friends of Mahube Community Council, Inc.

We are very proud to present our FY2008 annual report which identifies

the work of Mahube Community Council, Inc. in accomplishing our mission

0To Wor k $uacess of the People We Serve by Helping Them Gain

the Knowledge to Live, Work, and Govern Them:

During the past fiscal year, Mahube continued to experience growth in our
fiscal operations and program services. Our Agency operated programs
which totaled $16,797,791. from federal, state, local, and private sources
of funding. Contributions and donated services accounted for more than
$1,732,209. bringing the Agency total operating budget to $18,530,000.

Our staff, volunteers, and community partners are vital in helping us

succeedin 6 Touching Communities . ®aldthehoamc hi ng Li ve
out the mission of Mahube Community Council, Inc. by working to offer

comprehensive and high quality services to each person who enters our

doors.

We extend heartfelt gratitude to our Board of Directors for their vision and
outstanding leadership in supporting our work. With encouragement from
the Board, we are able to try new ventures and create new opportunities
for growth.

Thank you to everyone involved with Mahube Community Council, Inc. for
your commitment to our efforts and dedication to our mission. We look
forward to the future of continued success.
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Leah Pigarti Dana Laine
Executive Ditector Board Chair
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Mahube Community Council, Inc. is governed by an 18 member Board of Directors. The basic format of

Mahubeds decision making structure is governed by Fedet
in the planning, development, and evaluation of programs, along with participation of public officials and

representatives of private groups. The Board of Directors approves the long range goals and short term

objectives of Mahube Community Council. The Board ensures the programs offered by Mahube are connecting
community needs and achieving results for the clients we serve in the areas of basic needs, housing, services

for seniors, family services, child development, energy conservation, crisis assistance and economic self-

sufficiency.



Programs and Services

COMMUNITY SERVICES BLOCK GRANT
T  Minnesota Community Action Grant

CHILD CARE RESOURCE & REFERRAL
I Crisis Child Care

9 Employer Child Care Support

9  Child Care Grants & Training

1 Grandparent & Relatives as Parents

EMERGENCY SERVICES

I Food Shelf Referrals

1 Emergency Food & Shelter
9 Salvation Army Projects

T Winter Clothing Projects

ENERGY PROGRAMS

9 Crisis Energy Assistance

i  Energy Related Repair

I Reach-Out-For-Warmth

I Weatherization & Conservation

HEAD START
1 Early Head Start
I Head Start Child Care

FAMILY DEVELOPMENT
1 FAIM and Asset Building
9  Child Passenger Resource Center

RETIRED SENIOR VOLUNTEER
PROGRAM

I Tax Assistance
9 Volunteer Opportunities

9 Information and Counseling for Health
Insurance and Medicare Part-D

HOUSING ASSISTANCE

Transitional Housing

DHS Supportive Services
Emergency Shelter Grant Program
Family Homeless Prevention
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Ending Long Term Homeless Initiative

For 43 years Mahube
Community Council,
Inc. has worked to fight
poverty, promote self -
sufficiency for its

clients and advocate for
low -income people
living in Becker,
Hubbard and

Mahnomen Counties.

During the past year, Mahube assisted 12,213
individuals living in 4,912 households -- touching
the lives of one out of every 4 persons in our tri -
county area, which has a combined population of
55,748.

58,843 times information and referral services
were provided to households requesting
assistance. 17,057 outreach contacts were made
to help identify and reach our low -income and
elderly households.

To meet the responsibility of analyzing the
concerns and needs of households in our service
area, Mahube completes a comprehensive
Community Needs Assessment, involving clients
and community partners. The information
gathered is used to set priorities and make
decisions about the overall direction and types of
services offered by Mahube.

Program Directors agency -wide meet regularly to
promote and share program awareness and
updates, thus providing essential information for
referrals and the coordination of services. In
addition, Program Directors have created
individual Job Responsibility Manuals, to provide
in-depth guidelines about their program

operations and to ensure the continuity of
management and leadership within Mahube.

In 2008, the Agency Program Information Manual
of 6program fact sheet so
available electronically.
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Touching Lives

Lack of education and work experience,
limited child care resources, limited or no
transportation, financial problems, medical
issues, and low self-esteem are some of
the barriers that households face while
striving to become self-sufficient. Working
together, Head Start Family Service
Workers, Home Visitors and Housing
Case Workers provide comprehensive
case management with clients.

Mahube promotes self-sufficiency by

working one-on-one with clients and

helping them set goals along with the

steps needed to attain their goals. Clients are assisted with job training and education,
connections to community resources, parent training, budget counseling, help saving
money, help purchasing a vehicle, help obtaining employment, help finding and
maintaining stable and affordable housing, help accessing medical and mental health
resources, and help with voter registration.

9 843 households received food or food
vouchers, to help provide adequate nutrition to
families.
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counseling, helping them develop a budget
and repair or restore credit.

9 22 families were served helping them save
money to purchase a home, to begin or
enhance a small business or to pursue higher
education.

725 individuals received assistance for
transportation; 77 households received legal
assistance; and 54 households received help
with clothing.

I 51 households in crisis retained stable
housing due to emergency rent payments
received.

42 individuals participated in voter registration
activities and 27 new voters registered,
helping them connect to the political process
and exercise their right to vote.



